130 Views of Academic Administrators
Most academic administrators, some of them faculty members, have a different perspective. They view indirect costs in terms of the university's ability to perform its several functions, including research.  They consider indirect costs as real as direct costs. They believe that underrecovery of indirect costs is weakening the research strength of many universities and inhibiting the development of others. Administrators also are concerned about the growth in externally imposed administrative burdens and the impact of escalating costs of utilities and general inflationary trends. They find inappropriate and divisive the encouragement of faculty members, by federal agency staff, to seek waivers or sharing of indirect costs. They often consider faculty members naive about the research expenses incurred by the institution. They think many faculty members are unwilling to learn enough about indirect costs to help to control them.
Views of Agency Officials
The policies of federal agencies that sponsor research have long reflected acceptance of the reality of indirect costs and the fairness of reimbursing the universities for a fair share of these costs. Staff members of the agencies, however, differ widely in their conversance and agreement with the premises and procedures involved. Some have views much like those of some faculty members. Others are convinced that the government should reimburse universities for a fair share of indirect costs, but lack confidence in current procedures for deriving the federal share.  Since a difference of one percentage point in the indirect cost rate can make a difference of a few hundred thousand dollars of reimbursement for a major university, the subject commands considerable attention.
The federal agencies have become increasingly concerned about indirect costs as their budgets for basic research have tightened and as the indirect cost rates of universities have risen over the past several years. Agency officials also are concerned about the conflicts between academic scientists and administrators over indirect costs. They urge that these differences be settled without involving the federal agencies. NSF recently issued internal guidelines to ensure that its practices